v" Type your Name and Firm in the Chat Box

v" Find the Mute/Unmute Button s
v" Try a Reaction...? for Questions %

Don’t be offended if you get muted
when others are talking. But, totally
be offended if you get muted while
you are talking. haha




Welcome by Sandy Carroll CEO

e Couse Overview
o Staff Introductions
e Self-Introductions



It can be overwhelming!

So, who should

you call?



Don’t know? Don’t guess!



file:///C:/Users/Home System/OneDrive - Berkshire County Board of REALTORS, Inc/Orientation/4 - Glossary-of-Terms.pdf

Membership / Industry Overview

What you are joining

e Board - REALTOR
e MLS — PARTICIPANT / USER
e Membership Benefits


https://berkshirerealtors-my.sharepoint.com/:b:/g/personal/sandy_berkshirerealtors_org/EX9TXyDyGu1PsGTUWILntGoB3Dz1pvc57DSB8ruVAB95ZQ?e=XFPeBT




REALTOR Trademark




s« \NMhat do you think
IS an important skill
that a REALTOR
must bring to a
transaction/client?




THE CAREER PATH

What Does a REALTOR Do? [Link



https://greatcoloradohomes.com/blog/what-does-a-realtor-do-to-earn-their-commission.html
https://greatcoloradohomes.com/blog/what-does-a-realtor-do-to-earn-their-commission.html

You’re a Professional Now: Skills &

Getting Started with Sandy Carroll

e Business Plan Basics PDF

 Elevator Speech PDF
* Know Your Market: Market Watch
 Pathways to Professionalism Beyond the Code

* Education: http://berkshirerealtors.net/events



https://berkshirerealtors-my.sharepoint.com/:b:/g/personal/sandy_berkshirerealtors_org/EZEP-xyHUz9BrfBMdTf08yYBsqKwyEXp7ojeqyxEaUG-5g?e=IsTPKh
https://berkshirerealtors-my.sharepoint.com/:b:/g/personal/sandy_berkshirerealtors_org/EZEP-xyHUz9BrfBMdTf08yYBsqKwyEXp7ojeqyxEaUG-5g?e=3e9CcU
https://berkshirerealtors.net/market-info/re-market-watch/
https://berkshirerealtors-my.sharepoint.com/:b:/g/personal/sandy_berkshirerealtors_org/EX83osvzbzdHn3y-zL3_5-EBgPBmgftEUHjEsEEq3AABXw?e=qASang
http://berkshirerealtors.net/events/













You’re a Professional Now:

Skills & Getting Started

e Contract Negotiations

e Representations / Agency

e Advertising Only with Direction
e Facebook Business Page How-to



1 will

represe“t
0 a. Cannot be self-employed

Salesperson:

b. Can affiliate with only one broker

c. Cannot receive valuable consideration
from anyone except broker

d. May not complete transaction

e. Broker has vicarious liability for
salesperson (and broker employees)



254 CMR 3.00: Professional Standards of Practice

(9) Advertising. A broker/brokerage shall not advertise in any way that is false or misleading.




What is an MLS?

A multiple Listing service (MLS) is a
complete database of REALTOR listed homes
Only real estate agents can other
professional affiliates can access the MLS.
Zillow, Trulia, Realtor.com display listing
information received FROM the MLS. This is
called SYNDICATION and is a service of the
MLS for your benefit

Each local MLS sets their own rules but
follow national requirements of NAR



v'How the policies and rules govern most everything
v'Clear cooperation, 1-day vs 2-day (1 hr Video)

v Listing entry & policies

v'Photo Policies

v'Mandatory vs Voluntary submission

v'Delayed, Coming Soon & Office Exclusive forms
v'Learning options



https://berkshirerealtors.net/clear-cooperation-policy-makes-huge-changes-to-mls-policy/



http://athomeintheberkshires.com/

Overview of Products & Service Websites

® | REALTORS
() ’ -R.P.R PROPERTY
*Berkshire REALTORS Our site with info & educatoin RESOURCE

*FlexMLS: All things MLS

*RPR: REALTOR Property Resource; Slick off-market reports

«Ziplogix: Berkshire & MA Contract & Forms

ListHub: Set your listing syndication 3

*Homesnap: Snap a Home, See the details. —] 9101 '
*Houselogic: Shareable Social Media & Online Content ' " o
*MAREALTOR.com: Mass Association of REALTORS

*NAR.Realtor: Main National Association of REALTORS Site
*REALTOR Magazine: Great Articles on Industry and Trends

o= MASSACHUSETTS

ASSOCIATION OF REALTORS®

9:40-10:15 a.m.


https://berkshirerealtors.net/
https://flexmls.com/
https://narrpr.com/
https://ziplogix.com/
https://www.listhub.com/
https://www.homesnap.com/
https://www.houselogic.com/
https://marealtor.com/
https://nar.realtor/
https://magazine.realtor/




Coffee Break!

THE TREND 5:00

LOREM I PSUM DOLOR

Lorem Ipsum Dolor Far far away, behind the word mountains, far from the
countries Vokalia and Consonantia, there live the blind texts. Separated
they live in Bookmarksgrove right at the coast of the Semantics, a large

language ocean. Lorem Ipsum Dolor Far far away, behind the word
mountains, far from the countries Vokalia and Consonantia, there live the
blind texts. Separated they live in Bookmarksgrove right at the coast of the

Semantics, a large language ocean.



Duties to Clients and Customers

Article 1: REALTORS® protect and promote their clients’
interests while treating all parties honestly.

Article 2: REALTORS® refrain from exaggeration,
misrepresentation, or concealment of pertinent facts
related to property or transactions.

Article 3: REALTORS® cooperate with other real estate
professionals to advance their clients’ best interests.

Article 4: When buying or selling on their own account or
for their families or firms, REALTORS® make their true
position or interest known.

Article 5: REALTORS® do not provide professional
services where they have any present or contemplated
interest in property without disclosing their personal
interest to all affected parties.

Article 6: REALTORS® disclose any fee or financial
benefit they may receive from recommending
related real estate products or services.

Article 7: REALTORS® receive compensation from
only one party, except where they make full
disclosure and receive informed consent from their
client.

Article 8: REALTORS® keep entrusted funds of
clients and customers in a separate escrow account.

Article 9: REALTORS® make sure that contract
details are in writing and that parties receive copies.



REALTORS® must not
use harassing speech,
hate speech, epithets,
or slurs based on race,
color, religion, sex,

handicap, familial
status, national origin,
sexual orientation, or
gender identity.

Duties to the Public

Article 10: REALTORS® give equal professional service to all
clients and customers irrespective of race, color, religion, sex,
handicap, familial status, national origin, sexual orientation or
gender identity.

Article 11: REALTORS® are knowledgeable and competent in
the fields of practice in which they engage or they get assistance
from a knowledgeable professional, or disclose any lack of
expertise to their client.

Article 12: REALTORS® paint a true picture in advertising and
in other public representations.

Article 13: REALTORS® do not engage in the unauthorized
practice of law.

Article 14: REALTORS® willingly participate in ethics
investigations and enforcement actions.



Duties to Realtors

Article 15: REALTORS® make only truthful, objective
comments about other real estate professionals.

Article 16: Respect the exclusive representation or
exclusive brokerage relationship agreements that other
REALTORS® have with their clients.

Article 17: REALTORS® arbitrate financial disagreements
with other REALTORS® and with their clients.





https://fairhaven.realtor/




Raise your hand
or RH in the chat
to get called on!

What leads to
assumptions about
your level of
professionalism?







Your property information goes out to other broker’s clients and all over

the internet... represent your clients with OUTSTANDING property
descriptions and photos. It’s a major part of your job!




Agency Relationships

with CEO Sandy Carroll

e Brokerage Decisions and Who you represent
¢ Fiduciary, what that means: OLDCAR

Obedience, Loyalty, Disclosure, Confidentiality, Accountability and Diligence/Care



List of Forms

Resource



file:///C:/Users/Home System/Desktop/Orientation/6 - Summary-of-All-Forms.pdf







Contracts & Forms

e Exclusive Right to Sell Review

e Addendums When Taking a Listing: Now on
Market, Delayed, Coming Soon, Office Exclusive

e Contract with the Brokerage, not the agent —
Broker Executes.




Contracts & Forms

e Purchase & Sale Review

e Addendums Available, no writing language.
e Broker Oversight of Negotiations

e No Blanks.







Safety & Real Estate




Raise your hand

==t \Nhat do you think
are safety concerns
for agents in the
Berkshires?



REALTOR Safety

EQUAL HOUSING

OPPORTUNITY

Name the Danger! Meeting Customers, Open

Houses and Vacant Houses

10S d Rule, .

econdrule Junk in your Trunk
AWARENESS

@ WISP Law Scams / Identity Theft

Safety Guide 7.PDF



file:///C:/Users/Home System/Desktop/Orientation/7 - Safety.pdf




12:40 -12:50




Closing Remarks




| AM A REALTOR®

| Pledge Myself...

To strive to be honorable and to abide by the Golden Rule;

To abide by the REALTORS'® Code of Ethics and to strive to
conform my conduct to its aspirational ideals;

To act honestly in all real estate dealings;

To protect the individual right of real estate ownership and to
widen the opportunity to enjoy it;

To seek better to represent my clients by building my
knowledge and competence.

To strive to serve well my community, and through it, my country;



